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SCHOOL PROFILE: 
 

Stratford Public School, grades PreK – 8, is a small school located in the rural community of 
North Stratford, NH.  The town of Stratford is nestled in northern Coos County approximately 
30 miles from the Canadian Border.  The population of grades PreK – 8, 70 students, is 
comprised of students from Stratford, New Hampshire and from the Vermont border towns of 
Bloomfield, Brunswick and Maidstone. 
 
The school’s service area is very limited in the way of business and industry.  The immediate 
area does not have any social service agencies, such as mental health, or other necessary 
services, such as banking or a large grocery store.  Residents must travel 15 – 30 minutes to 
access any of these services or other businesses. 
 
The population of Stratford is 643 (Census of 2015).  The educational attainment of the 
community statistics is high school graduate or higher is 67.2%; bachelor’s degree or higher is 
10.1%.   The per capita income for the area is $16,813.   A median family income is reported as 
$36,250.  Individuals below the poverty level in this area have been reported as 26.9%. 
 
The Town of Stratford has one of the lowest poverty tax bases in the state of New Hampshire.   
Currently, approximately 73% of the students qualify for federal free or reduced lunch.   Our 
school qualifies for universal breakfast and serves it (all students eat free at breakfast). 
 
SCHOOLWIDE HISTORY: 
 
Stratford Public School has been involved in Schoolwide Title I since 1998.  Through many years 
of effort and reflection, the school community has developed its mission statement and vision 
statement to serve as the primary focal point for all improvement efforts. 
 
Stratford School’s mission statement reads as follows: 
 
     “Stratford Students will be stewards of their community” 
 
Stratford School’s vision statement reads as follows: 
 
     “The vision of the Stratford Public School is to enable every student to acquire 
     and demonstrate the skills, knowledge and attitude essential to be a responsible 
     world citizen through experiential, community-based and self-directed opportunities.” 
 



Each year SAU #58 writes annual goals to focus the direction of student success.  The vision and 
goals and of the 2017-18 school year reads as follows:  
 

“To ensure all systemic decisions positively impact student achievement” 
 

Goals: 
I. Improve Student Achievement 

a. Utilize STAR 360 Assessment data to demonstrate that students meet or exceed 
individual growth targets 

b. Increase the use of differentiated instructional techniques to meet the needs of 
all learners, which includes interventions and enrichment 

c. Conduct monthly data team meetings to gather and analyze student 
achievement data to inform instructional practices 
 

II. Improve Student Engagement 
a.  Provide a variety of instructional and assessment practices that promote 

student engagement 
b. Implement positive behavioral management systems in each building as 

measured by an annual climate survey, student behavior data, and classroom 
walkthroughs 

c. Increase student participation in school related non-academic activities 
d. Increase parent outreach through consistent teacher and administrator 

communication to parents 
 

III. Implement a Competency-based System 
a.  Create and implement four additional Quality Performance Assessments with 

corresponding rubrics, administering a minimum of one per quarter 
b. Develop competencies for social studies and he allied arts 
c. Complete a crosswalk between competencies, standards, and units of study for 

all subject areas 
d. Develop a competency-based reporting system, K-12 
e. Communicate the transition to a Competency-based System with all 

stakeholders 
 

IV. Improve Effective Use of Technology 
a. Provide students with opportunities to effectively apply technology to gain 

knowledge, develop skills, and create and disseminate artifacts that reflect their 
understanding 

b. Create and maintain an electronic portfolio to demonstrate knowledge and skills 
from each academic area 

c. Provide technological and pedagogical support to ensure that all staff can 
effectively access and use technology tools as measured by Help Desk Tickets, 
teacher surveys, and professional development opportunities 

 



V. Pass Fiscally and Educationally Responsible Budgets 
a.  Build fiscally responsible budgets that meet the needs of students and 

community 
b. Increase public awareness of budget process 
c. Increase collaboration among all districts by analyzing resources to ensure 

efficient budgeting practices 
 

DISTRICT PLAN PROVISIONS: 
 

ADDITIONAL ASSESSMENT: 
 
In the Fall of 2017, the Schoolwide Planning Team, composed of classroom teachers met to 
review the expectations for the District Plan.  The team also met to review essential 
information and data to complete the needs assessment process.    
 
We have reviewed assessment results from the state’s Smarter Balance Assessment 
Consortium (SBAC) and school administered STAR 360 testing.   
    SBAC Test Results – 34 students in grades 3-8 took the test in the spring of 2017: 
    ELA Proficiency – 38% 
     Math Proficiency – 26% 
     STAR 360 Testing – grades K-8 (Spring results) 
 ELA Progress – 74% 
    Math Progress – 94% 
 
     STAR 360 Testing – Fall Data 
 ELA & Math Scores show 48% of students in grades 1-8 are in the 50+ percentile 
 
*Students at Stratford School who may be at risk for reading failure are identified through the 
use of STAR 360 data along with classroom teacher assessing students using: 

the Fountas & Pinnell Benchmark Assessment, 
(ESGI)- Educational Software for Guiding Instruction (at grades PreK-1 and SPED),     

Running Records, 
 Common Formative Assessments (CFA’s),  
Quality Performance Assessments (QPA’s – PACE Initiative), 
Informal Teacher made Formative and Summative Assessments 

*Individual student success is determined by the growth targets set in our District STAR 360 
testing—each student has an individual set goal and is probed regularly to assess if they are on 
track with meeting the goal. 
*The classroom teacher and the data team work together to analyze the data on each student.   
Decisions for each students’ needs are made collaboratively through weekly meetings of the 
team and from there all resources, including Title I support participate in the intervention. 
*The success of the program’s effectiveness will be determined based upon the comparison of 
the Fall to Spring data collection from STAR 360 Testing.  The goal would be to have students 
meet their individual growth targets set for them. 



      
INDICATORS OTHER THAN ASSESSMENT: 
 
Stratford School believes it is important to review other indicators other than just the State 
required testing.  The school closely monitors attendance through our school secretary.   We 
have a computerized system, MMS, where each student has a student information platform.   
Attendance and discipline data is logged and kept for future reference as well as reporting to 
the State Department of Education.  Parents are contacted when the student is absent to 
determine the reason and a note is required when the student returns, which includes doctors’ 
notes.  Stratford School Policy abides by the truancy guidelines the State has set forth and 
letters are sent home to notify parents when students’ attendance falls below expectations.   A 
plan is set in place if absenteeism becomes a factor in a student’s school performance.   
 
Conduct is another area that is closely monitored.  We have implemented a “Code of Conduct”.   
It is our hope that students will take responsibility for their actions.   Referrals are required 
when an incident occurs, whether for disciplinary action to take place or as data collection to 
reference patterns of behavior.   Our staff works collaboratively and consistently in dealing with 
offenses.   We have implemented the “Seven Habits of Happy Children” and “Seven Habits of 
Highly Effective Teens” by Sean Covey.   We also work with students on being a “Bucket Filler” 
and not a “Bucket Dipper.”   These habits are the basis for our school climate and culture.  We 
work on “teachable moments” when discipline has to be involved. 
 
Each year we design a schoolwide project based learning activity.   Through the theme of this 
project all students are involved in the process.  This process includes investigating and 
responding to an engaging and complex question.  Assessment for this project uses the “16 
Habits of Mind” by Costa and Bena Kallick.   Rubrics for the expectations of the project are 
designed and referenced throughout the process of the project.   Our school chose to research 
the history and impact that the logging operation had on the North Country.  The essential 
question was “How did paper shape the North Country?”    This project was called, “Log Jams to 
Recycling: Paper Making in the North Country”.   This past year we celebrated the 100 year 
history of Stratford School (100 Years and Still Roaring) in the building we now call home.  We 
prepare these projects with the intent to present to our community just before we go home in 
June.  
 
Stratford School has initiated student driven digital portfolios this school year.   It empowers 
students to independently document what they are learning at school.   SeeSaw Portfolios are a 
great tool for parent/school communication.   Parents are able to log in and see what their 
children have been learning in the classroom.    
 
 
 
 
 
 



ADDITIONAL SUPPORT: 
 
Our instructional strategies and the design of our Title I Program has been flexible as we strive 
to meet the needs of all our students respective to their learning styles and individual progress.  
We include all types of instruction, including pull out, push in, classroom and small group and 
individual instruction.  These types of instruction are determined after meetings between 
teachers (past, present and future) and Title I personnel and Special Education Personnel. 
 
If we find our “disadvantaged students” need extra time, a different program of instruction, or 
modifications and accommodations of their current program, we work with teachers to make it 
happen for the student.   
 
Instructional support for students who are not experiencing success is coordinated through a 
variety of services throughout the school.  These services include our school nurse, guidance 
counselor, principal, teachers, school psychologist, and our special educator.   All have a part in 
the social, physical, mental and academic well-being of our students. 
 
COORDINATION AND INTEGRATION: 
 
*At Stratford our Title I Program is closely integrated with all aspects of our regular education 
program and all outside supplemental service programs offered.  Title I is an integral part of our 
regular school program – Meetings where special population needs are discussed involve our 
Title I personnel.  We are in direct contact with our Special Education Director, our Special 
Education Teacher on staff and our Homeless and Foster Care Liaison.    Any necessary changes 
in a student’s academic programming involving Title I is addressed.   
 
*Our Title I staff is very small so all coordinating with outside Mental Health Personnel and 
Guidance Counseling is done directly through the classroom teacher and the principal.  
Stratford School 8th graders start the transition process to go to high school through our 
school’s guidance counselors.   The high school counselor comes to Stratford to introduce class 
selection and helps to familiarize students with the process.    Eighth grade students visit the 
high school for a “step-up” day in May each year where they are paired with a high school 
student and mirror the activities of a high school day.    In the summer, students are invited to 
attend an orientation prior to school starting. 
 
PRESCHOOL SERVICES: 
 
Stratford School offers a 4 year old Pre-K program for 3 afternoons a week, scheduled from 
12:00 – 2:40 p.m.  If a need arises for Title I services, Title I personnel may be used to work in 
the Pre-K area. 
 
 
 
 



QUALITY TEACHERS AND PARAPROFESSIONALS: 
 
Stratford School operates with a highly professional qualified staff.   All core academic teachers 
and instructional paraprofessionals meet the highly qualified requirements, either through 
credentialing by degrees conferred, or by Alternative IV and V Programming offered through 
the Department of Education, Credentialing Bureau.   Stratford School offers a Mentoring 
Program for all new teachers on staff.  Mentors are given guidelines and a schedule of 
objectives to be met for effective mentoring.   
 
PROFESSIONAL DEVELOPMENT: 
 
*Professional Development for Stratford personnel is offered through the regular School 
District budget.   Although this is somewhat limited, the District sets aside funds for individual 
professional development to further support individual teacher professional development 
goals.   As a whole, SAU #58 has designed and used Title IIA Grant monies to support SAU 
initiatives.   The mission of the SAU is to have all contributing schools, (Stark, Groveton and 
Stratford) become a Competency-based System.  The development of that system has been 
started through the PACE initiative and will follow a timeline extending into 2020.  Professional 
Development days are scheduled already in the school calendar and occur throughout the year 
on early release days and planned teacher workshop days.  All professional development is 
monitored through a computerized tracking program, My Learning Program (OASYS) on an 
individual basis. 
 
*Informal professional development occurs within weekly staff meetings where staff members 
are coached on holding parent conferences, addressing student needs with parents in a timely 
fashion, maintaining communication logs, and reaching out to parents through positive 
communication on a consistent basis.   Teachers are encouraged to share article and any 
current information on involving parents on a regular basis. 
 
*Teachers and staff members are encouraged to attend the North Country Title I Annual 
Conference held locally.   Funds from Title I are set aside to accommodate this need for 
teachers and parents.   
 
HOMELESS CHILDREN: 
 
*Stratford School sets aside funding for the purposes of transportation and education in the 
event that a homeless situation occurs in our District.  The Stratford School follows the federal 
law and the McKinney-Vento Homeless Assistance Act requiring our school to provide 
educational stability for homeless children.   
 
*Stratford School works with the Homeless Liaison if a situation occurs.     
 
 
 



STUDENTS IN FOSTER CARE: 
 
*Stratford School District has an appointed liaison for Foster Care situations.   Stratford School 
abides by Every Child Succeeds Act of 2015 Foster Youth and Juvenile Provisions.   If a situation 
occurs, consultation and direction will be provided by the liaison and the Superintendent.   
 
MIGRANT STUDENTS: 
 
*Migrant students will receive the same services as other students enrolled in Stratford’s 
Schoolwide Title I Program.  All students are assessed in the same manner and after analysis of 
District assessments, the students’ needs will be determined and met. 
 
PARENT INVOLVEMENT: 
 
*Parents are always welcome to give input to the Title I Program.   The annual meeting of Title I 
for our school is held in the Spring.   All parents and community members are invited to ride the 
bus to school with their children and have breakfast with their children.   A meeting follows and 
transportation is provided home for the parent.   The Title I Family and Community Engagement 
Policy is reviewed.   An open forum allows for parent input and suggestions to the current 
program.  Any suggested changes to our policy or program would be presented to our school 
Leadership Team (staff) for discussion.   Any changes or modifications in policy would have to 
be presented to our School Board for their approval.  
 
*Once a month parents and community members are invited to attend a PAWS (Parent Group 
Meeting) meeting to discuss any happenings in the program as well as activities planned for 
student engagement.   
 
*Every student is provided with a “student/parent/teacher” compact within the first quarter of 
every school year.   The compact is explained to students before it goes home so they 
understand the role of each component (student, parent and teacher) in order for student 
success.   From there students take the form home to explain and read with parents.   A 
signature is required from all three stakeholders.   Forms are kept on file for the year to be used 
in parent and student conferences.    
 
*Parents can access and are encouraged to access the Parent Information Center of NH (PIC) 
from our school website.   From that website we plan to access literacy and parent involvement 
calendars to send home with students (hard copy) monthly.   We set aside funds in the Title I 
Grant to provide parents an opportunity to attend the annual North Country Title I Conference, 
held locally.   We plan to have a book club for parents where topics of “helping parents help 
their children” is the focus.   We do pass on information to parents about workshops and 
conferences in the area when we are aware of them. 
 
*The “Parents Right to Know” requirements are met by publishing a statement and information 
in our student handbooks every year.  



*Our annual meeting is scheduled into the calendar of events yearly.  It is already set for the 
year, but the Title I Director is responsible for making sure it happens. 
 
*The Title I Program is the main focus of parent involvement.   Every time a community event is 
hosted at Stratford School we follow Title I guidelines for parent involvement.   For example, 
monthly PAWS meetings, Open House (fall and spring), STEAM Fairs, Book Fairs, Concerts (2x a 
year), Drama Productions, seasonal events for student activities, etc. 
 
*Our District encourages staff participation in PAWS meetings, as well as every event hosted at 
Stratford.   Our staff welcomes parent involvement and look forward to opportunities to get 
parents involved in their children’s education. 
 
*All notices and parent information is delivered in concise and simple terms so that parents get 
the importance of the message clearly.   We always leave a call back number to the school so 
parents can call if they have any questions to the message sent.   Information is sent home in a 
variety of mediums to include, a One-Call (auditory announcement), a FaceBook page, a 
website link and a paper copy with the student.   
 
Extended Learning Opportunities: 
 
*Title I funds help support an After School Program which is in session four days a week for an 
hour and a half.   Students are provided intervention and enrichment.  This program provides a 
qualified staff to help with homework needs and exposure to extra-curricular activities.  Some 
club activities include drama, track, music lessons, Appalachian Mountain Club, robotics and 
community volunteer activities, such as 4-H.   A healthy snack is included (through our school’s 
eligibility for Healthy Snack for Kids) and transportation home is provided through the District 
budget.    
 
*Title I funds help support a summer program that runs for 28 days.    This program provides for 
2 teachers and 2 paraprofessionals to work with students in theme based activities.   Field Trips 
are included to correlate with the themes addressing the core subject areas.  Reinforcement 
and continuation/extension of current academic levels in both ELA and Math are a focus.  
Assessment will be administered through the use of STAR 360 to be consistent with the school 
year assessments given.   Transportation is provided for this program through Title I, as a 
necessary component for the program to be successful.    Through partnerships with Catholic 
Charities and the NH Food Bank, lunch and breakfast is included for students who attend.   
 
 
 
 
 


