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Superintendent’s Message
All four schools in SAU #58 are working collaboratively in accomplishing our annual goals,
which were created at an SAU administrative retreat in the summer of 2016. You can find the
complete list of SAU#58 goals in this newsletter
on page 2. The main initiative this year is our
continued work on competency-based education.
Our SAU has joined the state initiative called
Performance Assessment of Competency Education (PACE). By joining PACE, the state provides
a full year of consulting services with the Center
for Collaborative Education and five days of free
training for all of our staff. Our SAU has completed a tremendous amount of work on curriculum the past three years. PACE will allow the
district to enhance this curriculum work by creating quality performance assessments for our
units of study. In addition, by becoming a state
recognized PACE district, our schools will be
able to reduce the amount of standardized testing given to our students. We are extremely
hopeful that these newly designed locally developed competency assessments will support deeper learning for all students.

SAU Office Staff Goals

1. To Pass Fiscally & Educationally Responsible Budgets
a. Continue to build fiscally responsible
budgets that meet the educational needs of
students and community
b. Continue to increase public awareness of
budget process
c. Create a plan to improve the physical
structures at the SAU building
d. Develop long range strategic plan to help
insure collaboration and sustainability SAU
wide.
2. To Increase Community Involvement
and Understanding of the SAU Office
a. Annual review of job descriptions with the
SAU board
b. Create and disseminate monthly newsletters (highlight one teacher from each building
and one SAU office employee)
3. To Ensure All Members of the SAU
Staff Receive Cross Training in all Departments
a. Create a plan for software upgrade
b. Implement monthly SAU staff meetings
c. Implement cross training opportunities at
regular intervals throughout the year
d. Implement an annual SAU staff retreat
4. To Create and Maintain Positive Relationships with All School Board Members
and School Staff
a. Proactively and responsively respond to all
board member and staff needs

b. Regularly and accurately supply pertinent information to all constituencies
5. To Insure All SAU and School District
Policies are Aligned

a. Annually review policies and procedures
b. Create a timeline to bring policies forward to the boards

SAU#58 Goals
To Ensure All Systemic Decisions Positively Impact Student Achievement
I. Improve Student Achievement
a. Utilize STAR 360 Assessment data to demonstrate that students meet or exceed individual growth targets
b. Conduct monthly data team meetings to gather and analyze a minimum of three (3) points of student achieve
ment data to effectively implement intervention strategies
c. Implement, analyze and reflect on one school-wide and one individual content based Student Learning Objective
II. Improve Student Engagement
a. Provide engaging classroom instruction as measured by school climate surveys, student behavior data, attendance data, student grades, and classroom walkthroughs
b. Implement positive behavioral management systems in each building as measured by pre and post school climate surveys, student behavior data, and classroom walkthroughs
c. Increase student participation in school related non-academic activities
d. Increase parent outreach through weekly teacher and administrator communication to parents
III. Continue Implementation of College and Career Ready Standards (CCRS)
a. Implement ELA, Math, Science and Social Studies (grades 6--12) Curricular Units as measured through analysis
of unit Common Formative Assessments
b. Complete all Social Studies Units in grades K--5 with Common Formative Assessments
c. Implement Literacy Standards from CCRS into Technical Subject Areas
d. Utilize PLC practices to examine student work, review progress of students, and reflect on instructional
practice
e. Participate in the Performance Assessment for Competency Education (PACE) initiative through the
NH DOE and the Center for collaborative education
IV. Provide Students with Opportunities to Apply Technology Effectively to Gain Knowledge, Develop Skills,
and Create and Disseminate Artifacts that Reflect their Understanding
a. Identify and provide opportunities for students to create artifacts aligned with the ICT Standards
b. Create and maintain an electronic portfolio to demonstrate knowledge and skills from each academic area
c. Provide technological and pedagogical support to ensure that all staff can effectively access and use technology
tools as measured by Help Desk Tickets, teacher surveys, and professional development opportunities
V. Pass Fiscally and Educationally Responsible Budgets
a. Build fiscally responsible budgets that meet the needs of students and community
b. Increase public awareness of budget process
c. Develop long range strategic plan to help insure collaboration and sustainability SAU-wide

The New Administrators of SAU#58
“Growing up in the small, rural community of Groveton had profound effects on
the paths I have chosen in life. Though I
absolutely enjoy visiting larger communities such as New York City and Boston for
short periods of time, when I am away
from home for more than a couple of
weeks I quickly long for the community
that I call home. Finding a small college
community was a priority when I graduated from Groveton High
School in 1979. Coming from a family of teachers and parents who
believed in the importance of education, I ventured to Plymouth
State College where I pursued a career as an elementary school
teacher. I have spent the past 33 years of my life working with children in the North Country as a classroom teacher, school counselor,
and as the Groveton Elementary School principal. My first two years
in public education were in Pittsburg, NH, but the past 31 years of
my career have been spent working with children and families in the
community I love and call home, Groveton. When I am not busy
with my Groveton Elementary School family, I enjoy spending time
with my husband. Dan and I like to watch soccer, travel, snowshoe,
bowl, play miniature golf, visit with our mothers and siblings, and
spend time with our four children and ten grandchildren. We will be
welcoming grandchild number eleven into our family in January
2017.” Patricia Peel, GES Principal

“I was born and raised in Littleton, NH and have
lived most of my life in the North Country. I have
been married to my wife for almost 25 years and
she is an elementary school teacher in Franconia,
NH, where we currently live. I have a son who is
in graduate school at UNH and a daughter who is
finishing her high school at Profile School.
I received my Bachelor’s Degree and Master’s degree from Plymouth State College (now University). I began teaching over 20 years ago at Kennett
High school as a high school social studies teacher. I then enrolled in the
PSU administration program and became the assistant principal at Kennett
for two years. My family and I moved to the Franconia area and I worked at
Profile school for 13 years as the assistant principal and principal. I then
became the principal at Groveton High School for 3 years before becoming
the Superintendent of Schools for SAU #58. I will be finishing my Certificate
of Advanced Graduate Studies (CAGS) degree this winter and will be certified as a superintendent this spring.
I have been an avid sports participant and fan my entire life. I have coached
several different sports at all levels and have always enjoyed attending
school sporting events. For years, I played competitive rugby, softball, and
basketball. Unfortunately, my body has gotten too old for participating in
those sports. I am an avid skier and usually ski Cannon Mt. every weekend
during the winter.
I am extremely excited to be the Superintendent of Schools for SAU #58 and
look forward to many years of working together with the communities of
Stark, Stratford, and Northumberland.” Michael Kelley, Superintendent

“I dedicated my 27-year career to public education in the North Country, primarily in the
classroom where I have garnered numerous
prestigious awards for excellence in teaching;
including both the Governor’s and the Congressional Citation for Instructional Excellence, the Commissioner of Education’s Educator Award, NH Teacher of the Year Finalist
and National Hospitality Teacher of the Year,
inclusion in the US Department of Education’s Best Practices Across the United States,
and the Louise Tillotson Teaching Fellowship
for Excellence in Teaching to name a few.
Granted a National Civic Star Award by the
National Association of School Principals, I
became a school administrator in 2011 and
was recently promoted to the post of Principal at Groveton High School; the first female
and the first GHS alum to do so. A published
textbook author, I have extensive background
in curriculum design and instructional leadership. I enjoy philanthropic work with the
Tillotson Foundation, the NH Foodbank, David’s House, and other North Country charitable organizations.
My husband, Paul, of 28 years, and I live in
Groveton. We have two grown sons, Matthew: aged 25, a Safety Engineer living in the
greater New York City area, and Beau: aged
21, a Senior at Husson University in Bangor,
Maine, studying Criminal Justice. All of the
Perrases are proud to be GHS alums.”
Lisa Perras, GHS Principal

Featured Employee of Central Office

Heather Caouette
Accounts Payable/Grants
“I am a North Country native. Although I was born in Leba-

non, NH we moved to Groveton when I was five. Both my
parents were born and raised here in Groveton and graduated from GHS as did I. I have two children, one brother and
one sister, and several nieces and nephews.
I went to Plymouth State College for two years and then got
married. We traveled quite a bit since my ex-husband was in
the military. I have lived in England, Texas, South Carolina,
Germany, Florida and southern New Hampshire. I came
back here to Groveton with my two children after about 20
years away and bought a house here in town. During that time I completed my Business degree at
Southern New Hampshire University.
I love my little town and being able to walk to work everyday.
I love being outdoors. My boyfriend and I have five horses, two dogs, two ducks and many chickens.
I love staying busy, doing projects on our home or working with our animals. I don’t have a lot of
down time but when I do I love to read, weave baskets and make handmade cards.”

Tech Bytes

CR Family Mobile App
The MMS Parent Portal is now available for
mobile devices. Parents can keep up to date
on student progress, behavior, and attendance with the free mobile campus app from
Computer Resources. Log in with the email address you provided to the school, your MMS
Parent Portal password and use District Id:
GSDS5NH to access your child’s information.
Watch a quick video on the functionality of
the app from the following website: http://
tinyurl.com/glbtx3n

School Happenings
NEWS FROM STRATFORD!
Stratford students presented their Christmas Concert and Drama Production
on Thursday, December 1. Students in grades K-8 and the chorus presented
Christmas songs before and between acts of this year’s play. Our Drama
students presented the play, ‘Twas the Night Before the Night Before Christmas. Our parent group, PAWS, hosted a craft fair with vendors from the area
selling their wares and a mini Penny Sale was part of the evening. The event
was well attended.

In November, Stratford hosted a community Thanksgiving lunch. Students
from grades K-8 presented what they have learned and what has been happening at Stratford before lunch. Kindergartners told what they had learned,
individually; first graders brought a favorite book and read a portion to the
crowd; second and third graders presented their favorite book and told about
why it was their favorite; fourth graders read an opinion piece of writing on
their favorite seasons and why; Spanish Class, grades 5-8, presented posters
on Spanish speaking countries they had studied; Science classes presented
their topics of study which included weather and climate, DNA, synthetic
materials and forces and motion. English Language Arts classes shared a
mini-mystery unit they had studied and explained all the processes used and
how they came to their conclusions. The final presentation before our
Thanksgiving feast was the math department. Student work for grades 5-8
of graphing coordinate points was on display and a version of Kahoot (a
computer program used to review math skills) was ready to be played by students so our audience could see what goes on in classes at Stratford. A
good time was had by all who attended. Submitted by Sandi Adams

Drums Alive at Stark Village School
In November the school participated in a “Drums Alive” Session at the school. This class was taught by Denise Doucette, a certified instructor in the area. This is a unique sensory-motor drumming program that involves drum sticks, an exercise ball, and music! The program is based on principles from movement therapy,
music and sound therapy, physical education/fitness and rhythmic
education. None of us knew what to expect but we were all surprised at how much fun we had while getting some great exercise.
Students in grades K- 6 were all able to participate at their own
pace. You could tell by the laughter and enthusiasm in the room
that all students and staff were highly engaged and entertained.
We can’t wait to do it again!
Submitted by Erin Messer

Groveton High School News

In an effort to increase student engagement through a shift in culture, Mrs. Perras has initiated a new cultural awareness series at
Groveton High School. Students this year have been treated to a
number of engaging cultural activities to expand their arts appreciation, including an exciting North Country Chamber Players concert where students acted as detectives in figuring out where they
might have heard the classical music selections before; a live stage
production of Mary Shelley’s Frankenstien by the Hampstead
Players, just in time for Halloween; a light-hearted concert with a
deep message from renowned musician Patrick Ross; and a fun and
interactive Christmas concert by the GHS Band and Chorus. Future
cultural activities planned include a steel band performance to celebrate Black History Month, a performance by the Portland Ballet,
and a BMX bike and skateboarding demonstration with an antidrug message, just to name a few. “Too often our students aren’t
afforded the arts and cultural appreciation activities because of our
rural location; therefore, I will bring the arts to us. Our students
shouldn’t be denied these educational opportunities just because of
where we live,” said Mrs. Perras.
Submitted by Lisa Perras

Groveton Elementary
School News
‘Tis the season to celebrate with our students at Groveton Elementary School in the spirit of giving. The staff and students at Groveton Elementary School gave an outstanding
holiday performance on December 6, 2016, filling the hearts of parents and friends with
Christmas cheer. Music filled the gymnasium as students, dressed as reindeer, reminded
the Groveton community of Rudolph using his bright, red nose to guide Santa’s sleigh.
Holiday jazz suggested to all in attendance that they should Deck the Halls and Rock
Around the Christmas Tree as they await for Santa Claus to Come to Town. Music is not
the only gift Groveton Elementary School is offering the local community this December. The staff and students are holding a food drive to help support the local food pantry
and those in need. All proceeds from the food drive will be delivered to the local food
pantry by the students on Wednesday, December 21, 2016. Any and all donations of nonperishable food items community members would like to make would be appreciated;
items may be dropped off at Groveton Elementary School. The staff and students of
Groveton Elementary School wish you all a safe and happy holiday season!
Submitted by Patricia Peel

Happy Holidays from the Central
Office Staff!
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